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Original Project Proposal 

 

The audio/film project ñJourney of Equalsò will set out to explore cultures and religions through music with the 

purpose to address racism & sectarianism by revealing an understanding and similarities between people from 

different backgrounds. Unsigned musicians living within Northern Ireland representing various communities will 

feature in the film and will create music to accompany it, which will be directed by Carol Moore. The theme of the 

film will r eflect the lives of musicians representing various communitiesò. 

Aims; 

1. building on relationships of the individuals/communities involved with making the film 

2. to address social issues by reflecting positive attributes of different cultures coming together. 

3. to give the people of Northern Ireland a greater understanding of other cultures. 

 

 

Background 

 

Beyond Skin was established in 2004 to use the arts to address sectarianism and the rise in racism. Since then, the 

cultural make-up of Northern Ireland has changed dramatically, which in turn has produced many problems. Beyond 

Skin works to address these problems by using the arts as its main vehicle. 

Key objectives: 

¶ To address racism and sectarianism in Northern Ireland through multicultural arts 

¶ To promote positive attributes reflected from a society made up of different cultures 

¶ To promote multicultural arts for the benefit of the inhabitants of Northern Ireland 

¶ To promote racial harmony and the exchange of cultural ideas and relations through the medium of the arts 

¶ To contribute to maintaining a peaceful society in Northern Ireland 

¶ To increase social awareness of different cultures within Northern Ireland 

¶ To increase links between communities from different cultural backgrounds 

¶ To present, promote, organise, manage and produce performances and exhibitions of works of cultural and 

educational value 

 

In February 2006 Beyond Skin released a CD to complete a project called óMotionô. 

The Motion Project was based around music to bring together people living in 

Northern Ireland from different backgrounds to learn about each otherôs cultures 

and to produce a CD that would send out a message of unity. 42 musicians representing 11 countries took part in the 

making of the CD. 

Unknown to Beyond Skin and those involved, the Motion Project was set to become a full-time sustaining and 

developing program involving over 60 artists representing 19 countries (date of writing Aug. 08), eventually setting up 

as a Limited Company. 

Journey of Equals was a follow-up idea using again the theme of ómusicô. 
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The Process 

 
1. Storyboard Development (workshops) 

2. Visual (film making) 

3. Audio (soundtrack) 

 

 

1. Storyboard 

 

Prior to the workshops several meetings between Darren Ferguson (Beyond Skin) & 

Carol Moore (Director) took place. This was to discuss logistics, timescales and aims 

of the film. 

During these early meetings and workshops the Motion Project had just launched a 

CD and had yet to develop into a full touring development program; an element that 

was to have a big impact on the theme and direction of film. 

 

To develop the idea of the film it was important to speak with musicians and to 

explore relationships between those for different cultures. Those who had been 

involved in the Motion Project CD had been focused on the music making process 

and even though cultural exchange conversations must have gone on it was an 

element for Beyond Skin that was not fully pressed. The film project workshops 

enabled participants to go deeper in finding out things that unite & divide us all. 

 

Each of the workshops was facilitated by Carol Moore at the Ossia Music School in 

Belfast. The whole project was Belfast based as mentioned previous for continuity 

reasons with the Motion project and the funders involved. 

 

The workshops where filmed and the first followed the format; 

¶ Ice- Breaker 

¶ Identity Exercise 

¶ What is Community? Brainstorm list 

¶ Personal Item Exercise 

¶ Music playing Session. 

 

The óbrainstormingô session was based around the following questions; 

¶ Do you want to tell one or multiple stories? 

¶ How might you use the music to tell your story? 

¶ What might the plot-line be? 

¶ Will there be interviews? 

¶ Where might the locations be? 

¶ Timescale? 
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1. Storyboard (continued) 

 

The follow-up workshop followed the format; 

¶ Ice- Breaker 

¶ Personal Interviews (some of this information could be drawn out in 

the film) 

¶  Title of film - Journey of Equals 

¶ Cultural Identity  

¶ Discussion and overview of film led by Carol and Darren (The 

concept of the ñjourneyò, content of film, style of film, level of 

participation, timescale/locations) 

¶ Music Session 

¶ A questionnaire was also handed out to participants; 

1. Name: 

2. Age: 

3. Country of Origin: 

4. Four Childhood facts: 

5. Four facts about country of origin: 

6. What have been your musical influences? 

7. Why did you choose your particular instrument? 

8. Why did you come to Northern Ireland? 

9. Why are you involved in the Motion project? 

 
From the workshops and words that were written in wordplay exercise two 

key themes where prominent. 

¶ We are all on a journey 

¶ No matter what our differences and world views, we are really all 

equal as human beings. 

The title for the film was to be óJourney of Equalsô, with the theme óexploring the lives of individuals united through 

musicô. 

 

During the timescale of production meeting and workshops, the Motion project was steadily growing and becoming 

very active in training musicians, facilitating workshops, and performances and developing cross cultural programs 

using music as a medium. 

Some musicians involved in the original Motion CD had left Northern Ireland 

whilst due to the demand of the Motion Project musicians where being recruited 

for the touring program. With regards to the Journey of Equals project the timing 

was perfect as a journey was developing naturally and as the Motion Project 

provided performances and workshops, locations for filming became evident. 

 

One challenging factor was to ensure that óJourney of Equalsô didnôt become a promotional film for the Motion Project 

but remained with its original aim of a cultural educational tool. 
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2. Visual (film making) 

 

Planning & getting content for the film fell into two main categories, individual interviews and group activities. 

 

¶ Individual interviews ï From an organisation view these elements were easier to plan and obtain. Director Carol 

Moore was supplied with a list of musicians willing to be interviewed for the film and Carol would then work 

directly with the individual to plan a time & location to film. 12 individuals representing 6 countries were 

interviewed for the film. 

1. Christina Graham (Northern Ireland) 

2. Gabriel Makamanzi (Zimbabwe) 

3. Daniel Perskawiec (Poland) 

4. Brendan McLaughlin (Northern Ireland) 

5. Wilson Magwere (Zimbabwe) 

6. Davy Bates (Northern Ireland) 

7. Zhenia Mahdi-Nau (Iran) 

8. Gao Xiang (China) 

9. Lara McCann (Northern Ireland) 

10. John OôHayon (France) 

11. Maurice McCartney (Northern Ireland) 

12. Darren Ferguson (Northern Ireland) 

 

¶ Group filming ï This proved difficult in many areas due to obtaining permission, location logistics and timescales. 

It was important to capture situations the musicians worked on as a team, whether a performance or workshop. As 

the journey of equals project developed so had the Motion Project workshops, now known as iMEôs (interactive 

music experience). The iME format was very popular in primary schools so it was important to capture film 

footage of this. 

One major problem filming in a school was child protection issues. After a few attempts one school, St. Bernards, 

agreed to host the filming of an iME. Written permission was obtained by parents/guardians of over a hundred 

children that would feature in the film. 

For other group filming sessions, Motion Project performances/activities were highlighting and researched and if 

organisers agreed and the logistics for filming were viable Carol Moore accompanied the musicians to the venue. 

 

Key locations/events used in the film were 

1. Westcourt Centre, Belfast. 

2. St. Beranards Primary School, Newtownabbey. 

3. Ards Arts Centre. 

4. Belfast Wheel. 

5. Great Victoria Baptist Church, Belfast. 

6. Shabby Road Studios, Belfast. 

7. Ossia Music School, Belfast. 

 

 

Editing of the film was left solely to Carol Moore & Editor Kevin McDonald, whilst Darren Ferguson as a Beyond 

Skin, representative would occasionally give input to the production & editing process. Sylwia Kraszewska, Beyond 

Skinôs administrator at the time of filming, dealt with the budget and any financial queries. 
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3. Audio (soundtrack) 

 

In the original plans for the film recording a soundtrack to accompany the film was 

researched. These plans quickly changed again due to the fact The Motion project were 

now performing regularly throughout Northern Ireland. 

Audio from the location film provided an instant soundtrack but the idea that new 

songs should also be recorded was followed up. This resulted in recording sessions at 

Shabby Road Studios that also provided great film footage. 

 

Three new songs were recorded specially for the films that are available to download 

from the Journey of Equals website. www.journeyofequals.net 

¶ ñBahaôi Prayerò - Sung by Zhenia Mahdi-nau  

¶ ñTome Mi Manoò - Sung by Christina Graham  

¶ ñHosannahò - Written & Sung by Wilson Magwere  

 

 

 

Website 

 

As with all Beyond Skin projects marketing and focus is directed at the project not the organisation, so a website 

dedicated to the film was a key element. 

Journeyofequals.net would provide progress news on the making of the film and on completion would also provide 

additional elements such as audio/visual downloads, links and information about the participants in the film. 

On release of the film the website would also provide educational tools/worksheets to accompany it. 

Beyond Skin are careful that the film doesnôt become a product on the shelf but will be used as part of an educational 

package mostly in schools. Development of the website will continue. 

 

 

Distribution  

 

The film will be available to purchase via mail order from the website and from outlets in Belfast. The strategy for 

getting the filmed screened falls into two areas; 

1. Public/Private screening events 

2. Schools / Communities education workshops 

 

1. Public/Private Screenings 

 

This would be screenings of the film with a format meeting the venues/hosts needs, whether a discussion, music or 

workshop would follow a viewing. Not only will the film be marketed across Northern Ireland but due to the political 

development of the country it is intended screenings of the film will take place outside of Northern Ireland. 

 

2. Schools / Communities Education workshops 

 

This would follow a format encompassing the film screening and a workshop with musicians from the film. The 

workshops would also include a chance for participants to develop worksheets for other groups to use. These would be 

accessible to download from the journey of equals website. 
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Evaluation 

 

Achieving the aims & objectives 

 

The main aim of the film was in keeping with Beyond Skinôs main aim to address racism & sectarianism. There was 

an internal and external focus both aimed to provide a forum for people to have opportunities to meet someone from a 

different cultural and learn about our similarities & differences. Meeting the external aims will be a long term strategy 

and development of programs surrounding the film. 

 

In terms of meeting the aims, for participants involved in the film the 

impact is clear and revealed in the film footage itself. It must be 

noted that the external effect of the Motion Project strengthened the 

process of meeting the aims. 

The film was to document a natural social development of people 

connected through music and although interviews and locations 

where planned, the content was not forced into a certain direction. 

 

The product itself due to its format as a film is really its own 

evaluation, a visual document of the journey.  

 

To measure the external impact on those who see the film, this will be an ongoing process, but feedback from the film 

preview screening has been very positive and Beyond Skin have no doubt the film will help to address the issues 

intended. 

 

Impact on Community Relations 

 

One common theme that Beyond Skin have found 

regarding community relations is that the general 

public still do not have access to opportunities were 

they can meet someone from a different 

background and engage in some kind of cultural 

exchange. 

Many community relations activities do take place 

but accessibility does include environments where 

people feel most comfortable, so no matter how 

neutral an environment may seem this is not always 

the case for the participants. 

Journey of Equals is a physical product that can be 

viewed anywhere by an individual or group but 

also it is a product that can be adapted into an 

educational workshop or community relations event. 

 

Film is a very powerful medium and Beyond Skin have no doubt that the content of the film will address social 

attitudes in some way. To evaluate this is difficult but through e-communication through websites and emails feedback 

from viewers & workshop participants should give a very clear response. 
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Project Highlights 

 

The process of making the film had many highlights through 

featured events and the private interviews. For Beyond Skin 

and director Carol Moore the comments and stories from the 

interviews where impacting emotionally and educationally. 

óHighpointô may not seem the ideal word but it was the good 

feeling felt when a interviewee would come out with a 

comment that was very powerful and addressed the issues 

the film was focused on. 

Many good quotes came out of the film with some of them 

used on the website and promotional tools. 

 

Other highlights where the events were the cameras were 

present. One favourite was the filming day at St Bernardôs Primary School with very excited children and a group of 

musicians representing Zimbabwe, Ireland, Iran, Slovakia & Poland. 

 

Obviously a highlight was in the completion and first viewing of the film. A special launch event was held at the Oh 

Yeah Music Centre Belfast and participants, funders and connecting organisation representatives where invited. 

 

Challenges 

 

One the main challenges was actually not in the physical production of the film but more so the financial management 

of it. Three funders were involved with different criteria and financial systems including a Peace III program which 

became very difficult to manage. These problems dictated the filming schedule and effected the completion of the 

film. For future projects Beyond Skin will try to associate wherever possible one funder/sponsor to a specific project 

 

Other challenges was obtaining filming permission, especially in environments with children present and also the 

logistics of capturing film & sound in places that were not very accessible & practical. 

 

A large amount of footage was taken which was condensed into a 35 minute film. Beyond Skin left the majority of the 

editing decisions to the professionals, Carol Moore (director) & Kevin McDonald (editor). Although Carol & Kevin 

were doing what they do best there was surely challenges in deciding what & what not to include in the final cut.  

 

 

 

 
 

 

 

 

 

 

 

 

 



 
 

Project Report (August 2008) 

 

 

Journey of Equals- developed and managed by óBeyond Skinô Northern Ireland. 

Beyond Skin ï Addressing racism & sectarianism through muli-cultural arts programs. 

Write - Beyond Skin, PO Box 21, Ballyclare, BT39 1AB. 

Email ï info@beyondskin.net      Web ï www.beyondskin.net 

 

Lessons Learned 

 

This was Beyond Skinôs first film project so as an organisation we had no 

comparisons or experience that would prepare us what to expect. Logistically 

& financially the film process was definitely a learning curve for the Beyond 

Skin management team. 

Before the filming process we expected to get good footage and dialogue 

from participants, but you canôt really predict what shape or form it will come 

in. And as it is these best elements that dictate the structure of the film, the 

end product was never transparent until it is finally edited and completed. 

 

Pressure to meet funding deadlines and artists & director/editor availability 

maybe resulted in a slight loss of the process as a team. Also from this 

experience Beyond Skin have a better understanding of related costs to 

different parts of the film making process. 

 

For the Journey of Equals project Beyond Skin were very fortunate to have 

some of the best people in the filmmaking business Direct, Produce, Film 

and Edit the project. Without these people being involved in the project 

there is no doubt the film would have not succeeded in the way it did. It may 

be cost effective to use amateur filmmakers and for certain projects that is 

encouraged, but for the Journey of Equals project having professionals such 

as Carol Moore & Kevin McDonald gave the film not only a high standard 

quality, but gave those involved a real insight into film production. 

 

Carol Moore was also very passionate and had a clear understanding of the 

cultural territory we were exploring. This was one of the main reasons why 

she was asked to come onboard and direct the film. Sometimes it is not 

enough just to be good at your skill, it is also important that a 

Director/Producer is on the same page as those coordinating the project. 

 

Next Time 

 

Although we encountered stressful moments and frustration along the 

process, Beyond Skin would be keen to explore more possibilities using 

film for projects. Everything depends on the idea and cost whereas the aim 

for Beyond Skin will remain the same. At the time of writing this report, the 

film has just been released and learning from the lesson of other project like 

óMotionô we cannot guess where it will go. 

 

Beyond Skin however will research ways for Journey of Equals to grow 

beyond a film product and maximising use of the internet and multimedia 

tools available the longevity of the product should be strong. 

 

 

 

 

 

 

 

 


