Journsy Of Squals

exploring the lives of individuals united through music

Project Report (Augus2008)

Original Project Proposal

The audio/film project AfJourney of Equal so wi |l s e
purpose to address racis&n sectarianismby revealing an understanding and similarities between people from
different backgrounds. Unsigned musicians living within Northern Ireland representing various communities wil
feature in the film and will create music to accompany it, which will be directed by Carol Mdweaheme of the
film will r eflect the liveof musicense pr esent i ng various communitieso.
Aims;

1. building on relationships of the individuals/communities involved with making the film

2. to address social issues by reflecting positive attributes of different cultures coming together.

3. to give the people of Ndrern Ireland a greater understanding of other cultures.

Background

Beyond Skin was established in 2004 to use the arts to address sectarianism and the rise in racism. Since ther
cultural makeup of Northern Ireland has changed dramatically, whicturn has produced many problems. Beyond
Skin works tcaddresshese problemby usingthe arts as its main vehicle.

Key objectives:

To address racism and sectarianism in Northern Ireland through multicultural &

To promote positive attributes refledtfom a society made up of different cuItureBeygnd Skin

To promote multicultural arts for the benefit of the inhabitants of Northern Irelana

To promote racial harmony and the exchange of cultural ideas and relations through the medium of the arts
To contribute to raintaining a peaceful society in Northern Ireland

To increase social awareness of different cultures within Northern Ireland

To increase links between communities from different cultural backgrounds

To present, promote, organise, manage and produce parfoesiand exhibitions of works of cultural and
educational value

E R

I n February 2006 Beyond Skin releas-~* - =~ *-~- 3-mpl
The Motion Project was based around music to bring together people livir the Moti Proicct
Northern Ireland from differan backgrounds to | earr ¢ iotion IFroject  , ,
and toproduce a CD that would sendt a message of unit¢2 musicians representing 11 countries took part in the
making of the CD.

Unknown to Beyond Skin and those involved, the Motion Project wasosbedome a fultime sustaining and
developing program involving over 60 artists representing 19 countiaés ¢f wrting Aug. 03, eventually setting up

as aLimited Company.

Journey of Equals wasafollewp i dea wusing again the theme of &édmusi
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The Process

1. Storyboard Development (workshops)
2. Visual (film making)
3. Audio (soundtrack)

1. Storyboard

Prior to the workshops several meetings between Darren Ferguson (Beyond S
Carol Moore (Director) took place. This wasdiscusdogistics timescales and aim
of the film.

During these early meetings and workshops the Motion Project had just laun
CD and had yet to develop into a full touring development program; an eleme
was to have a big impact dme theme and direction offri.

To develop the idea of the film it was important to speak with musicians a
explore relationship between those for different cultures. Those who had
involved in the Motion Project CD had been focused on the music making process
and even thegh cultural exchange conversations must have goné w@s an
element for Beyond Skin that was not fully pressed. The film project works
enabled participants to go deeper in finding out things that unite & divide us all.

Each of the workshops wascflitated by Carol Moore at the Ossia Music School
Belfast. The whole project was Belfast based as mentioned previous for con
reasons with the Motion project and the funders involved.

The workshops where filmed attk firstfollowed the format
Ice- Breaker

Identity Exercise

What is Community? Brainstorm list

Personaltem Exercise

Music playing Sssion.

E N I

The 6ébrainstormingéd session w
Do you want to tell one or multiple stories?

How might you use the musto tell your story?

What might the pletine be?

Will there be interviews?

Where might the locations be?

Timescale?
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1. Storyboardcontinued)

The follow-up workshogfollowed theformat;
i lce- Breaker
1 Personal Interviews (some of this informatioould be drawn out in
the film)
9 Title of film - Journey of Equals
9 Cultural Identity
1 Discussionand overview b film led by Carol and DarrenThe
conceptof the fj o u r, roantgrd of film style of film, level of
participation timescalefcation$
Music Session
A questionnaire was also handed out to participants;
Name:
Age:
Country of Origin:
FourChildhood facts:
Fourfacts about country of origin:
What have been your musical influences?
Why did you choose your particular instrument?
Why did you comed Northern Ireland?
Why are you involved in the Motion project?

= =

CoNoOrWNE

From the workshops and words that were written in wordplay exercise
key themes where prominent. -
1 We are all on a journey
1 No matter what our differences and world views, we are really™
equal as human beings.
The title for the film was tooce xhpd tledivesnof ndiveyals onited thrgugla | S
musi co.

During the timescale of production meeting and workshops, the Motion project was steadily growingamnihdpe
very active |n tramlng mu5|C|ans facilitating workshops, and performances and developing cross cultural progral
using music as a medium.

Some musicians involved in the original Motion CD had left Northern Ireland
whilst due to the demand of theolifon Project musicians where being recruited

Jo%rneygo for the touring program. With regards to the Journey of Equals project the timing
’%{ 4 . was perfect as a journey waswveloping naturally and as thHdotion Project
AR provided performances and workshops, locationsilfoirfg became evident.
One challenging factor was to ensure that O6Journey

butremained withts original aim ofa cultural educationaiol.

Journeyof Equalsdevel oped and managed by O0Beyond Skind Northern
Beyond Skini Addressing racism & sectarianism through raeditural arts programs.
Write - Beyond Skin, PO Box 21, Ballyclare, BT39 1AB

Emaili inffo@beyndskin.net Webi www.beyondskin.ne Ti H Projectpartinenced

Community Relations Council

I:y (he

it Recanciliation Programme.



Journsy Of Squals

exploring the lives of individuals united through music

Project Report (Augus2008)

2. Visual (film making)

Planning & geting content for the film fell into two main categories, individual interviews and group activities.

9 Individual interviewsi From an organisation view these elements were easier to plan and obtain. Director Car
Moore was supplied with a list of musinm willing to be interviewed for the film and Carol would then work
directly with the individual to plan a time & location to filM2 individuals representing 6 countries were
interviewed for the film.

Christina Graham (Northern Ireland)

Gabriel Makamanz{Zimbabwe)

Daniel Perskawie{Poland)

Brendan McLaughlirfNorthern Ireland)

Wilson MagwergZimbabwe)

Davy BategNorthern Ireland)

Zhenia MahdiNau(lran)

Gao Xiang(China)

. Lara McCann(Northern Ireland)

10J o hn O ¢Fkaacg)o n

11 Maurice McCartneyNorthernireland)

12 Darren Ferguso(Northern Ireland)

CoNoORWNE

1 Group filmingi This proved difficult in many areas due to obtaining permission, location logistics and timescales
It was important to capture situations the musicians worked on as a team, whether a performankshop As
the journey of equals project developed so had th
music experience). The iIME format was very popular in primary schools so it was important to capture filn
footage of this.
One mar problem filming in a school was child protection issues. After a few attempts one school, St. Bernard
agreed to host the filming of an iIME. Written permission was obtained by parents/guardians of over a hundr
children that would feature in the film.
For other group filming sessions, Motion Project performances/activities were highlighting and researched and
organisers agreed and the logistics for filming were viable Carol Moore accompanied the musicians to the venue

Key locations/events usedtime film were
WestcourtCentre, Belfast.

St. Beranards Primary School, Newtownabbey.
Ards Arts Centre.

Belfast Wheel.

Great Victoria Baptist Church, Belfast.

Shabby Road Studios, Belfast.

Ossia Music School, Belfast.

NoohkrwdE

Editing of the film was lefsolelyto CarolMoore & Editor Kevin M®onald, whilst Darren Ferguson aBayond
Skin, representative would occasionally give input to the production & editing process. Sylwia Kraszewska, Beyol
Skinds admini st r atdeaitwith the budyeinddanyfinaecialogbieries.i | mi n g
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3. Audio (soundtrack)

In the original plans for the film recording a soundtrack to accompany the film
researched. These plans quickly changed again due to the fact The Motion projeq
now performing regularly thrgghout Northern Ireland.
Audio from the location film provided an instant soundtrack bet ittea that new
songs shouldlso be recorded was followed up. This resulted in recording sessidg
Shabby Road Studios that also provided great film footage.

Three new songs were recorded specially forfilngs that areavailable to download
from the Journey of Equals websiteww.journeyofequals.net

1 AiBahaodi-SigbyymeniadMahdiau

T ATome Mi-SMahy Ghistina Graham

1 fiHo s a n-n\aitted & Surg by Wilson Magwere

Website

As with all Beyond Skin projects marketing and focus is directed at the project not the organisation, so a webs
dedicated to the film was a key element.

Journeyofequals.net would provide progress news on the making @ifnthand on completion would also provide
additional elements such as audio/visual downloads, links and information about the participants in the film.

On release of the film the website would also provide educational tools/worksheets to accompany it.

Beyond Skin are careful that the film doesnd6t become
package mostly in schoolBevelopment of the website will continue.

Distribution

The film will be available to purchase via mail ordesm the website and from outlets in Belfahe strategy for
getting the filmed screened falls into two areas;

1. Public/Private screening events

2. Schools / Communities education workshops

1. Public/Private Screenings

This would be screenings of the filmitiv a format meeting the venues/hosts needs, whether a discussionomusic
workshopwould follow a viewing Not only will the film be marketed across Northern Ireland but due to the political
development of the country it is intended screenings of teviill take place outside of Northern Ireland.

2. Schools / Communities Education workshops

This wouldfollow a format encompassing the film screening and a worksbitdp musicians from the film. The
workshops would also include a chance for participemntievelop worksheets for other groups to use. These would be
accessible to download from the journey of equals website.
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Evaluation

Achieving the aims & objectives

Themai n aim of the film was in Kkeepi ng&sedatiahismBler swaisd S
an internal and external focus both aimed to provide a forum for people to have opportunities to meet someone fro
different cultural and learn about our similarities & differences. Meeting the external aims will be a lostyateqy

and development of programs surrounding the film.

In terms of meeting the aims, for participants involved in the film the
impact is clear and revealed in the film footage itself. It must be
noted that the external effect of the Motion Projertrgythened the
process of meeting the aims.

The film was to document a natural social development of people
connected through music and although interviews and locations
where planned, the content was not forced into a certain direction.

The product itk due to its format as a film is really its own
evaluation, a visual document of the journey.

To measure the external impact on those who see the film, this will be an ongoing process, but feedback from the -
preview screening has been very positarel Beyond Skin have no doubt the film will help to address the issues
intended.

Impact on Community Relations

One common theme that Beyond Skin have fo
regarding community relations is that the gene}
public still do not have access to opportusitieere li
they can meet someone from a differes
background and engage in some kind of cult
exchange.

Many community relations activities do take plas
but accessibility does include environments whe
people feel most comfortable, so no matter h¢
neutrd an environment may seem this is not alw.
the case for the participants.

Journey of Equals is a physical product that can
viewed anywhere by an individual or group b
also it is a product that can be adapted iato
educational workshop or communiigations event.

Film is a very powerful medium and Beyond Skin have no doubt that the content of the film will address soci:
attitudes in some way. To evaluate this is difficult but througbramunication through websites and emails feedback
from viewers& workshop participants should give a very clear response.
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Project Highlights

The process of making the film had many highlights throt
featured events and the private interviews. For Beyond ¢
and director Carol Moore the comments and sgfiom the
interviews where impacting emotionally and educational
O0Hi ghpointd may not seem t
feeling felt when a interviewee would come out with
comment thatwvas very powerful and addressed the issl
the film was foased on.

Many good quotes came out of the film with some of the
used on the website and promotional tools.

Other highlights where the events were the cameras were

Project Report (Augus2008)

.

present. One favourite was the filming day at St Besardimary School with very exciteshildren and a group of
musicians representing Zimbabwe, Ireland, Iran, Slovakia & Poland.

Obviously a highlight was in the completion and first viewing of the film. A special launch event was held at the O
Yeah Music Centre Belfast and participantsiders and connecting organisation representatives where invited.

Challenges

One the main challenges was actually not in the physical production of the film but more so the financial managem
of it. Three funders were involved with different criteriadafinancial systems including a Peace Ill program which
became very difficult to manage. These problems dictated the filming schedule and effected the completion of 1
film. For future projects Beyond Skin will try to associate wherever possible one/&pmiesor to a specific project

Other challenges was obtaining filming permission, especially in environments with children present and also t
logistics of capturing film & sound in places thatre not very accessible & practical

A large amount of fotage was taken which was condensed into a 35 minute film. Beyond Skin left the majority of the
editing decisions to the professionals, Carol Moore (director) & Kevin McDonald (editor). Although Carol & Kevin
were doing what they do best there was sureallenges in deciding what & what not to include in the final cut.
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Lessons Learned

This was Beyond Skinés first fil
comparisons or experience that would prepare us what to expect. Logist
& financially the film process was definitely a learning curve for the Bey:
Skin management team.

Before the filming process we expected to get good footage and dialg
from participants, but you canot
in. And & it is these best elements that dictate the structure of the film
end product was never transparent until it is finally edited and completed

j wh a

Pressure to meet funding deadlines and artisdir&ctor/editor availability
maybe resulted in a slightde of the process as a team. Also from t
experience Beyond Skin have a better understanding of related co
different parts of the film making process.

For the Journey of Equals project Beyond Skin were very fortunate to have
some of the best pelgpin the filmmaking business Direct, Produce, Film
and Edit the project. Without these people being involivethe project
there is no doubt the film would have not succeeded in the way it did. It may
be cost effective to use amateur filmmakers and éotam projects that is
encouraged, but for th@Jdrney of Equals project havimpyofessionad such

as Carol Moore & Kevin McDonald gave the filmot onlya high standard
quality, but gave those involved a real insight into film production.

Carol Moore vas also very passionate and had a clear understanding of the
cultural territory we were exploring. This was one of the main reasbgs

she was asked to come onboard and direct the Slometimes itis not
enough just to be good at yourskill, it is also important that a
Director/Producer is on the same page as those coordinating the project.

Next Time

Although we encountered stressful moments and frustration along the
process, Beyond Skin would be keen to explore more possibilities using
film for projects. Everything depends on the idea and cost whereas the aim
for Beyond Skin will remain the same. At the time of writing this report, the
film has just been released and learning from the lesson of other project like
60Motiondéd we canngot guess where it

Beyond Skin however will research ways for Journey of Equals to grow
beyond a film product and maximising use of the internet and multimedia
tools available the longevity of the product should be strong.
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